2YMBAZH NAPOXHZ YMNMHPEZIQN

>tnv ABriva onuepa 08/07/2014 ota ypageia Tng «levikng Mpapparteiag Tou
MpwBuTtToUupyoU», €T TNG 0doU Hpwdou ATTIKOU 19 «KTipio Meydpou Magipou», Ta
oupBaAASueva pépn:

a@evog pev n «<AOANAZIOXZ KAQNAPHZI — EAENH TYPMAKH O.E.», trou
edpevel otnv MAudada ATTikAg, €t TnGg 0doUu Ayiou NikoAdou 48, pe AOM

B ronoe, SR YRG0 SO AR 2L 7900

agetépou O¢, n NevikA MNpauuateia Tou MNMpwbBuTtoupyou, TTou edpelel €TTI TNG
0doU Hpwodou AtTikou 19 «KrTipio Meydpou Magipou» otnv ABrva, pe APM
997418650, n oTT0i0 EKTTPOCWTTEITAI VOUIMA OTNV TTapouaa atrd Tov MNpoioTduevo Tou
Mpageiou Aloiknong kai Opydvwaong Tng MNevikig Mpaupateiag Tou MpwbButroupyou K.
AnpnTen A. KaveAAGTTOUAO, WG «AvaBéTouca ApXA» CUP@WVNOQV, CUVOUOAOYnoav
KAl ouvaTrodExTnKav Ta akdAouba:

1. ANTIKEIMENO
AvTikeiyeva NG ZUuBaong eival n mapoxn amé Tov «Mdpoxo» TTpog Tnv
«AvaBéTtouoca ApxXR» Twv aKOAOUBWY UTTNPECIWV:

1.1 ZUPBOUAEUTIKEG UTTNPETIEG TTOU AYOPOUV OF:

o >yedlaouod, avdamTuén, €lpudbun Asimoupyia kai BeATIoTOTTOINON XPEAONG
OUCTNUATWY KAl UTTAPECIWY TTANPOPOPIKAG.

o ETTiAucn atTOpItOV TWV XPNOTWV TOU TTANPOYOPIOKOU CUCTHUATOG.

o EmAoyr €COTTAIOHOU Kal AUCEWY TTANPOQPOPIKAG KAl TNAETTIKOIVWVIWV.

o O0nyieg avTIHETWTTIONG £€PYWYV TTANPOPOPIKNAG KAl TNAETTIKOIVWVIWV.

2TIG OUMPBOUAEUTIKEG UTINPEoieg Oev TTePIAAPPBAvOVTAl PEAETEG, UAOTTOINCEIG KAl
oXedIAoHOI £pYWV TTANPOPOPIKAG THAETTIKOIVWVIWY KAl OIKTUAKWY UTTOOOUWV.

1.2 [MpOoANTITIKA oUVTAPNON UTTOAOYICTIKWY CUCTNUATWY TTOU aPopd:

e 3TNV TapakoAouBbnon Tng e€UpuBung Asimoupyiog Twv OCUCTAPATWYV
TTANPOPOPIKNG (UAIKOU-AOYIOMIKOU).

o ’'Eykaipn gykardoTtaon TpoBAETTOPEVWY (ATTO TOV EKACTOTE KOTAOKEUAOTH)
EVNUEPWOEWV Aoyiopikou (updates).

o >uvtnpnon hardware Tou Computer Room (kaBapioudg, TAKTOTToINoN Kal
avTikataoTacn — @Bapuévwy,  EAQTTWMATIKWY 1 TIETTAAQIWHPEVWVY
e€apTnUATWY).

e To KOOTOG KAl N TTPOUABEIa TwY avTAAAGKTIKWY dev TTepINAPBAvETAl OTNV
TapoUuoa oUPBacn kar Ba  avTIMETWTTICETal  KATA  TTEPITITWON  O€
ouvevvonon ue Tnv AvaBétouaa Apxn.

1.3 Alaxeipion UTTOAOYIOTIKWY OUCTNUATWY Kal SIKTUWV TToU a@opd oTnv
(evOEIKTIKG Kal OXI TTEPIOPIOTIKA):

o Alaxeipion xpnoTtwv (dnuioupyia vEwv XpnoTwy, ATTOPAKPUVON TTOAQIWY
XPNOTWYV, EMROAA TTOMITIKWY TTPOCRACNG).

o AlaXeipIon ATTOBNKEUTIKWY XWPWV KOl HECWV.

e Alaxeipion ugioTapévou SIKTUOKOU evepyoU €EOTTAICHOU.

e  JUVTOVIOUOG EPYACIWV OUVTAPNONG UTTAPXOVTOG £COTTAICHOU.



1.4 Texviki uttOOTHPIEN:

o ETmiAuon TpoBANUATWY KOBNUEPIVAG AEITOUPYIAG XPNOTWV.

o ETmiAuon mpoBANUATWY KOBNUEPIVAG AEITOUPYIAG EEUTTNPETNTWV.

o EmiAuon TpoBANuUdaTWY KaABNUEPIVAG AcIToupyiag OIKTUOKOU evepyou
eCoTTAIoUOU.

1.5 Crisis Management.
o AUEDN QVTIMETWTTION ACTOXIWV UAIKOU Kal AOYIOHIKOU.
o AuECN QVTIMETWTTION QUGCIKWY Kal GAAWV KATOOTPOPWV.

1.6 TApnon uNTPWOU AITNUATWY KAl EVEPYEIWV.
e TApnon Tou untpwou (BiIBAio TTou Bpioketal oTnv £€dpa Tou MNapdyou).
o Evnuépwon Mapdyou.

2 OPIZMOZ NMAHPO®OPIAKOY ZYZTHMATOZ

To TAnpo@opIakd cuoTnua TNG «AvaBérouoag Apxig» TToU TTEPIAAUPBAVEI N
TTapouca aUPBaon atroTeAciTal atrd Ta TTAPAKATW OToIXEia:

2.1 AIKTUOKEG UTTODOMEG:
o Ymdpxouoca Odounuévn KaAwdiwon oTtnv £€0pa TG «AvaBéTouoag
Apxng».
o Evepydg e€otmAiopdg dIkTUOU O0TnV £0pa TNG «AvaBéTouoag ApXNAS».
o  Evepydg e€ommAIoNSS oTa akdAOUBA ATTOUAKPUOUEVA oheEia:
» Méyapo Z1abdTou
> [pageio Mpwbuttoupyou oTnv BouAn Twv EAAAVwY
> [pageia MpwBuTtroupyou oT0 YT1roupyeio AloIkNTIKAG
MeTappubuiong kair HAektpovikig AlakuBépvnong (4o & 6°
6poPog)

210 TTAnpogoplakd ouoTnua Tng Trapolodag cUuBaong dev TrepIAauBdveral
€EOTTAIOPOG TTOU €YKOTAOTABNKE, OUVTNPEITAI KAl dlaxeIpifeTal aTmd TPITOUG POpPEiS A
opyaviououg.

EvOeIKTIKA Kal OXI TTEPIOPIOTIKA ava@EPETAl:
e Ta ypageia Tng EAAnVIKAG AcoTuvopiag.

2.2 Computer Room

e 3¢ emiredo UAIKOU n TTapolca cUPBacn TrepIAaPBAvel eEUTTNPETNTES TOU
computer room UPS, KVM SWITCH kai Aoitrég e€ommAiopdg Tou Rack

o 3¢ emiTred0 AOYIOUIKOU N TTapouca cUupacn TTepIAaUBAvEl €EUTTNPETNTEG
TOU computer room

2.3 Teppartikoi oTaBUOi XpNOTWV
MepiAauBavovTtal GA0I Ol UTTOAOYIOTEG TTOU PETEXOUV OTO BIKTUO TNG UTINPECIAG
Kal OEV AVAKOUV O€ IDIWTEG.



3. TPONOZ NAPOXHZ YNHPEZIQN

3.1 H «AvaBétouca Apxn» svnuepwvel Tov «fMdpoxo» yia Ta aiIruara g
(Méow TnAepwvou, fax, e-mail f} €MOTOANG), TTPOTOU TTPAYUATOTTOINGEI N ETTIOKEWN
TOU PNXavikou A/Kal Tou TeEXVIKOU Tou Mapdxou OTov XWPo TNnG.

3.2 H «AvaBétouoca Apxi» diatnpei To dIKaiwua, JETG aTTd TTPONYOUNEVO
aitnua TG (Méow TNAe@wvou, fax, e-mail f €moToAAG) TTpog Tov «lMdpoxo», va
¢nTRo&l oTToTEdNTTOTE ATTO AUTAV va TNG O1a8€ael éva Mnxaviko i TEXVIKO yia Tn
OI1EUBETNON KABE TUXOV TTPORANPATOG TTOU AVAKUTITEL.

3.3 Epooov 1O aiTnUa KOIVOTTOIEITAIl KATA TO XPOVO TTapouciag pnxavikou n
TEXVIKOU Tou «Mapdxou» otnv £dpa Tng epyodoTpiag , kKAOANAZIOZ KAQNAPHZ —
EAENH TYPMAKH O.E.», autd sguttnpeTeital avaloya Pe TRV oTToudaidTnTa Kal ToV
QOpTO epyaciag Tnv Oedopévn OTIYPR. Ze avTiBeTn TTEPITITWON  QiTNUA  TTOU
Xopoktnpifetar amd TNV «AvaBétrouca ApxnA» w¢ €AAOOOVOG onuaciag,
€EUTINPETEITAI 0E XPOVO TTOU CUPQWVEITAI KATA TTEPITITWON aTTd T4 CUUPBAAAOUEVA
Mépn, &vw KABe aitnua TOU  XapakTnpiletal  w¢  ueiCovo¢  onuaoiag,
ouuTrepIAauBavouévwy Twv PAaBwy Kal QUCAEITOUPYILOY TOU HNXAVOYPOAPIKOU
eComAiopol TNg  «AvaBérouocag ApxAg», €EUTINPETEITAI AUECO KAl O€ KAOg
TEPITITWON 0€ XPOVO MIKPOTEPO TWV TPIWV (3) wpwyv amd TNV KATA Ta aAVWTEPW
KOIVOTTOIiNON TOU QITHNATOG.

3.4 To oUvVOAO TWV WPWV TNG KATA Ta AVWTEPW TEXVIKNAG UTTOOTAPIENG
avépxetal oTig Tpidvia (30) wpPeg PNVICiWG. g TTEPITTTWON TTOU  ATTAITNBOUV
TEPIOOOTEPEG WPEG TEXVIKAG UTTOOTAPIENG , QUTEG TTAPEXOVTAI TTAVTOTE KATOTTIV
TTponyouuevng €ykpiong TnG  «AvaBétoucag ApPXAG» KAl OTNV  OUVEXEIX
TIHoAoyoUvTal KaTA TTEPITITWON KAl JeE auoifaia cup@wvia Twv dU0 JEPWV.

3.5 H un mpnon amd tov «Mapoxo» Twv UTTOXPEWOEWYV, OTTWG QAUTEG
QaTTOPPEOUV ATTO TIG AVWTEPW TTAPAYPAPOUG, KAl N OTroia Ba ToTOTToIEITAlI ATTO TPEIG
(3) eavelAnuuéveg oxAnoeig ue FAX mmpog tov apiBud 210-8986551 1Tou avrikel oTov
«Mapoxo», xwpig apeAnTi avratrokpion, Ba €xel, YETA atTd KaTayyeAia, wg Aueon
ouvETTEIa, TN AUON TnG TTapoucag ZupPBaong alnuiwg. H mapaBaon Twv wg advw
UTTOXPEWOEWY dUVATAI VO CUVETTAYETAI ETTIONG EKTOG ATTO TTOIVIKEG KUPWOEIG KAl TV
IKQVOTTOINON TnG TTpo&evnBeicag TEPIOUCIAKNG 1 Kal NBIKAG ¢nuiag, Xwpig o
«Mapoxog» va atraAAdocoeTal aTTd TIG UTTOXPEWOEIS TNG CUNPBACEWG

4 EMNIZTEYTIKOTHTA - AZOAAEIA

4.1 Xwpig TNV TTpONyouuEvn ypaTrT ouvaiveon Tng «AvaBétouocag ApXNAg»,
0 «lMdpoxog» atTayopeUeTal AUOTNPWGS VA ATTOKAAUTITEI EUTTIOTEUTIKEG TTANPOPOPIES
TTou TG &60nkav A TTou n idla avakdAuwe Katd Tnv uAoTtroinon Tou ‘Epyou kai va
KOIVOTTOIEI OTOIXEIQ, £Yypa®a KAl TTANPOPOPIES TWV OTToIWV AaPBAVEl yvwon o€ OXEon
ME Tn ZU0pPBacn. Eivar autovonto 0TI o wg Avw UTTOXPEWOEIS Bapuvouv TO
TIPOCWTTIKO, TOUg UTTEPYOAGRBOUG Kal KABE ouvepyalduevoug pe Tov «Mdapoxo».

4.2 O «lMapoxog» dev duvatal va Trpofaivel o€ dNUOCIEG ONAWOEIG OXETIKA
ME TIC TTAPEXOMEVEG UTTNPECIEG XWPEIG TNV  TTponyoUulEVn  OUvVaiveon Tng
«AvaBéTouoag ApxNg», OUTE VO CUUMETEXEI O€ BPAOTNPIOTNTEG ACUNPBIBACTES WE TIG
UTTOXPEWOEIG TNG atrévavtl otnv Epyoddtpia kai dev deopelel TNV «AvabBéTouoca
Apxn», YE Kavéva TPOTTO, XWPIG TNV TTPONYOUUEVN YPATITH) CUVAiVEDH.
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43 H wg davw uttoxpéwon (pATPA EUTTIOTEUTIKOTNTAG) OeOoueUEl TOV
«Mdapoxo» kal PETA TNV KATA OTToIoVONTIOTE TPOTTO AUon A AEn Tng Trapolcag
2UuBaong.

4.4 O «Mdapoxog» oeilel va AapBdvel OAa Ta ammapaitnTa HETPA TTPOCTATIOG
TOU BIKTUOU aTTO TNV OTTOI0CONTIOTE JOPYNS TTPOCRacN TPITWVY PN £E0UCI0BOTNHEVWV
TTPOCWTTWV.

45 O «Mapoxog» o@eidel va yvwpiel 6T Ba TTpéTel va TnpouvTal
ATTOPEYKAITWS Kal auoTnpwg OAol o1 6pol, TTPOUTTOBECEIC KAl KAVOVEG aOPAAEIag yia
TNV aTTPOOKOTITR, ouvexn, AOIAAEITITN, QOQ@AAr KAl IKAVOTTOINTIKI AgIToupyia Twv
TTPORAETTOPEVWY OTN ZUPBACN UTTOAOYIOTIKWY CUCTANATWY Kal OIKTUWV.

4.6 O «Mapoxog» avayvwpicel 0TI N aBETNON TwV WG Avw UTTOXPEWOTEWVY TOU
evoéxeTal va €xel Ouopeveic ouvémreleg otnv  «AvaBétouca ApxXA» Kal KAt
akoAouBiav, cup@wvei OTI N TTapdpBact) Toug Ba CUVETTAYETAlI €KTOG OTTO TTOIVIKEG
KUPWOEIC Kal TNV IKavoTroinon Tng mmpofevnbeicag mepiouciakns f Kai NBIKAS nuiag,
XWPIg 0 id10g va ammaAAdaoeTal aTTd TIC UTTOXPEWOEIG TNG CUPAcews. H TTapafacn
TWV WG AVW UTTOXPEWOEWY OTTOTEAEI £TTIONG COPaPO Adyo KatayyeAiag Tng cuupacng
alnMiwg.

5 OIKONOMIKOI OPOI

H ocupgewvnBeica aupoifi tou «lMapoxour», yia TIC TTEPIYPOPOUEVES OTIG
TTapaypaeoug 1, 2 Kal 3 TTAPEXOPEVEG UTTNPEETIEG TEXVIKNAG UTTOOTAPIENG, QVEPXETAI
07O OUVOAIKG TT000 TWV 800 XIAIGO WV OKTOKOCIWV SEKA EUPW KAl TTEVAVTA TTEVTE
Aemrrwv (2.810,55€) (cuutrepidauBavopévou Ttou D.M.A) yia Tn didpkela OTTWG
opieTal oTnV TTapAypao 6, Tepi didpkKelag TTapoucag ocUupBaong.

To pnvigio 1ood Tou Ba katafdAAetal otov  «lMdpoxo» amd Tnv
«AvaBétouca Apxh» HeETG ammd Tnv £kOoon VOMIUOU TTapacTaTikoUu oTrd Tov
«Mapoxo» (TINOAGYIO TTAPOXNG UTTNPECIWYV) TTIPOG TV «AvaBétouca ApxnA» OTO
TEAOG KABe pnva, eival Trevrakéoia e§Avra dUo eupw Kal évreka Aemrtd (562,11€)
(oupTtrepidapBavouévou Tou O.IM.A).

2NMEIDVETAI TTWG CUPQWYA HE TNV OIKOVOUIKN TTPoo@opd Tou «Mapdxour, n
oTToia atroTeAEl AvaTTOOTIAOTO TUAKO TNG TTapouong, TO TTpoava@epBEv  unviaio
000, Ba kataBdaAAeTal otov «lMdpoxo» yia Toug urveg louAio €wg kar No€uBplo
2014. Na Tov prAva AekéuBpio 2014 o Tdpoxog OeopeUETal VA TTAPEXEl TIG
OUp@WVNBEioEG UTTNPETiEG dPEAV.

H mriotwon deopelTnKe Kal Kataxwpenobnke uye Tov aplBpd 61393 ato BiBAio
Evkpioewv kal EvioAwv MNMAnpwunig 1nG YAE.

6. AIAPKEIA IZXYOZ

H tmapouca cuuBacn TiBetal og 1ox0 atrd 08/07/2014 €wg 31/12/2014. Z¢
TTEPITITWON £yypaPns cupPwviag Tou «Mapoéyxoux kal TNG «AvaBéToucag ApXAg», N
I0XUG TNG TTapoucag oupPBaong duvatal va eTTekTabEl yia xpovikd didoTnua 1Tou Ba
Oup@wvNBei atrd Koivou.



7. TEAIKOI OPOI

H TTapouca 20uBacn atroteAei TNV TTAAPN KAl ATTOKAEIOTIK) CUM@QWVIa Kal
BouAnon Twv cupuPBaAlAopévwy PEPWV Kal KaTapyei KABe TTponyoUdevn 1 YPOTITH
oup@wvia peTallu Toug. Ta cupPBaAldueva pépn atmmodéxovtal 0T 6Aol o1 6pol TNG
TTapoucag oupBaacng ival Bacikoi Kal OUCIWOEIG.

e TrepiTTTwon KuPBepvnTiKAG MWETABOAAG n TTapouca cuUuBacn MTTOpPEl va
KatayyeABei kal TiyoAoyeital To uTTOAOITTO TTOGO TToU avaAoyei atd TNV nuepounvia
TNG TEAEUTAIOG TIMOAGYNONG PEXP! TV NPEPOUNVIa TNG KaTayyeAiag.

2€ TTEPITITWON AWV TWV AVWTEPW TA OTTOIO CUP@PUWVNOAV, CUVOTTOOEXTNKAV

Kal ouvopoAdynoav Ta oUPBaAAGUEVa HéEPN, OUVTAXONKE Kal UTTOYPAPNKE N TTapouca
oUuBacon o€ duo (2) avritutra, éAae &€ KABE cuPPBaAAOUEVO PEPOG aTTO £va.

TA ZYMBAAAOMENA MEPH

NA THN ANAOGETOYZA APXH A TON NAPOXO

O NPOIZTAMENOX TOY 'PA®EIOY
AIOIKHZHZ KAl OPFANQZHZ

AHMHTPHZ KANEAAOINOYAOZ AOGANAZIOZ KAQNAPHZ



